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The ClIO's Dilemma;
Move Faster or Fall Behind

Exploring the critical challenges faced by CIOs in today's digital landscape,
emphasizing the need for swift action to effectively navigate transformation.




o Understanding the Pressure on CIOs

ClOs in Fortune 500 companies are increasingly pressured to
mManage rising costs and technology debt while navigating
complex cybersecurity threats. The urgency for digital
transformation is palpable, requiring swift and decisive action.

The Clear Mandate

The mandate for CIOs is crystal clear: organizations must reduce
operational costs, accelerate innovation, and enhance overall
agility. This directive is essential to remain competitive in a rapidly
evolving market landscape.

The Role of ISP

ISP Is specifically designed to empower ClOs to tackle these
challenges head-on. Unlike traditional service models that bill by
the hour, ISP focuses on delivering tangible results. This approach
ensures that ClOs can achieve their objectives effectively and
efficiently.

The CIO's Dilemma:; Move Fast or Fall Behind

e Cost Reduction Strategies

Cost reduction is a top priority for ClOs. By leveraging innovative
technologies and streamlining operations, organizations can
significantly minimize expenses while still fostering an
environment conducive to growth and innovation.

o Accelerating Innovation

Innovation must be at the forefront of every CIO's strategy. By
adopting agile methodologies and collaborating with cross-
functional teams, organizations can speed up their innovation
cycles, enabling them to bring new products and services to
market faster.

Enhancing Agility

Agility is crucial for ClOs facing today's ever-changing
technological landscape. By implementing flexible systems and
processes, organizations can quickly adapt to market changes and
customer demands, ensuring long-term success.



What Distinguishes ISP from Traditional Providers

Discover how ISP redefines project delivery methods

@® Milestone-Based Delivery @® Integration with Client Teams

Unlike traditional providers who bill by the hour,
promoting inefficiency, ISP embraces a
milestone-based delivery approach. This method
ensures clients pay for tangible outcomes rather
than time spent, enhancing project efficiency and
accountabillity.

Focus on Outcomes

ISP's unique model prioritizes results over hours
logged. This means that teams are incentivized to
deliver quality work promptly, aligning their
efforts with client objectives and ensuring
satisfaction with the final product.

ISP deploys elite talent who seamlessly integrate
with your teams. This collaborative approach not
only fosters better coommunication but also helps
in achieving project goals more effectively, as
everyone works towards a common vision.

Accountability and Transparency

With ISP, there are no excuses for delays or
inefficiencies. The accountability model ensures
that both the client and provider are aligned on
expectations, leading to greater transparency
throughout the project lifecycle.

Efficiency Over Bloat

ISP's commitment to results means that there is
no room for bloat. The focus is on delivering value
without unnecessary complications or added
costs, ensuring that every dollar spent contributes
to achieving the desired outcomes.



Our 8 Strategic Pillars

Transformative capabilities engineered for measurable outcomes
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Our 8 Strategic Pillars

® Application Development ® Network & Cybersecurity
ISP specializes in Application Development utilizing a modern We adopt a Zero Trust approach to Network and Cybersecurity, and
technology stack that includes React, .NET, and Node. We ensure provide managed SOC and MDR services to secure your enterprise. From
scalable APls are developed, facilitating a seamless transition from NAC and identity governance to segmentation and response readiness,
MVP to enterprise-level delivery to meet diverse client needs. our security teams strengthen compliance and operational resilience.

® Data Science & Engineering ® Infrastructure Management
Our expertise in Data Science and Engineering encompasses Our Infrastructure Management services focus on automated
powerful tools like Snowflake and Databricks. We build robust patching and maintaining CMDB integrity. We manage hybrid asset
ETL/ELT pipelines and integrate machine learning models to drive lifecycles and Day-2 operations to ensure optimal performance and
data-driven decision-making and enhance operational efficiency. governance of IT resources.

® DevOps ® Cloud Computing
ISP's DevOps practice implements CI/CD pipelines, Infrastructure as ISP's Cloud Computing services span across platforms like Azure,
Code (laC), container orchestration, and observability — helping IT AWS, and GCP. We design hybrid architectures and apply Financial
leaders accelerate releases, reduce deployment risk, and streamline Operations (FinOps) principles while offering Disaster Recovery as a
environment provisioning across hybrid or multi-cloud ecosystems. Service (DRaaS) to enhance business continuity.

® Test & Automation ® Microsoft Practice
Our QA strategy embeds automation early in the SDLC using tools like Our Microsoft Practice encompasses M365, Power Platform, D365,
Selenium, Cypress, and Playwright. We reduce regression cycles, boost Azure AD, Purview, and Defender. We leverage these tools to
release confidence, and enable continuous testing that aligns with empower organizations with comprehensive solutions that enhance
agile and DevOps practices — saving time and improving product productivity, security, and data governance.

quality, while reducing time to market.



Global Delivery Engine Overview

Exploring ISP's Global Delivery Capabilities
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Extensive Global Network

ISP's federated delivery network
encompasses a robust team of
over 1,150 engineers strategically
located across more than 20
countries. This extensive reach
allows us to provide localized
expertise while maintaining
global standards in delivery.

- -
- -
- -

Cross-Functional Agile
Squads

Our deployment strategy
iIncludes agile squads that are
cross-functional, comprising
developers, QA specialists,
DevOps engineers, business
analysts, and architectural
resources. This diverse skill set
ensures that every aspect of a
project is effectively managed
within a unified team.
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Tailored Talent Matching

We prioritize matching the right
talent to each initiative, whether
it involves Microsoft technologies,
cloud solutions, DevOps
practices, QA processes, or
Infrastructure support. This
tailored approach enhances
project success rates and client
satisfaction.

Unified Teams and
Accountability

Our commitment to unified
teams eliminates handoff risks,
ensuring seamless transitions
and full accountability
throughout the project lifecycle.
This structure fosters better
communication and
collaboration, leading to superior
outcomes.



A global financial services firm transforms operations and reduces costs

Test Automation: Agile Dev + Technical Debt:
$25.5M Annual OpEXx Savings $1.6M Value in 36 Weeks 40% Faster Delivery, $12M Saved

A global enterprise restructured its hybrid
cloud, data center, and network architecture
— driving $25.5M in annual OpEx savings
while improving uptime and compliance.

By deploying agile product teams and
remediating over 1,500 code-level issues, we
accelerated release cycles by 40% and
eliminated $12M in legacy tech debt.

Our QA automation framework reduced
manual testing by 80%, compressing test
cycles and delivering $1.6M in cost avoidance
and productivity gains within nine months.

Regulatory Automation: Unified Endpoint Management: Network Re-Architecture:

72% Reduction in Compliance 3,200 Devices Secured Across Self Funded 7-Figure Program
Audit Prep Time Regions

By implementing automated reporting Consolidated tooling and rolled out a A segmented, zero-trust network
pipelines and centralized policy modern UEM strategy that secured redesign uncovered hidden savings that
enforcement, ISP reduced compliance over 3,200 devices globally, enabled fully funded multi-million-dollar security
audit preparation time by 72% — zero-touch provisioning, enforced and infrastructure initiatives without
transforming regulatory readiness from policies in real time, and strengthened net-new budget.

reactive to real-time. threat detection — all without adding

headcount.



Case Study:
Accelerating
Product Delivery

A Fortune 500 company’s journey to faster releases and innovation

Accelerated Delivery: 40% Faster Releases

Deployed agile product pods that optimized the SDLC,
introduced CI/CD pipelines, and eliminated bottlenecks —
Increasing release velocity by 40% within the first two quarters.

QA Automation: 80% Reduction in Manual Testing

Implemented a scalable test automation framework that

reduced manual QA effort by 80%, improved test coverage,
and accelerated feature validation.

40% Faster Release Cycles

Deployed agile product pods that optimized the SDLC,
introduced CI/CD pipelines, and eliminated bottlenecks —
increasing release velocity by 40% within the first two quarters.

$12M in Technical Debt Cleared

Our engineering team remediated over 1,500 code-level issues,
iImplemented guardrails in the development lifecycle, and

improved system stability — removing $12M in cumulative
technical debt.

Agile Coaching: 3X Sprint Velocity Improvement

Retooled backlog management, optimized estimation practices,
and embedded agile discipline — resulting in 3x faster sprint
throughput and sharper delivery forecasting.



Delivering Results —Not Just Logging Hours

@ Strategic Roadmap

We align every project to business value from day one — with clearly
defined objectives and measurable outcomes that reduce misalignment,
rework, and wasted spend.

® Agile Execution

High-performance teams deliver in iterative sprints, using adaptive
workflows that support pivoting midstream — accelerating value while
maintaining flexibility.

® Value Realization

We track success by business impact, not activity. Predefined KPIs
ensure measurable ROl and provide confidence that the initiative is
achieving its intended outcomes.

® Continuous Optimization

Continuous Optimization uses performance data and stakeholder feedback
to refine processes in real time — keeping delivery aligned to business goals
and extending value beyond the initial launch.

©® Outcome-Oriented Approach

Milestone-Based Execution Model Overview

No hourly billing. No overrun incentives. Our milestone model rewards
results, not effort — giving clients financial clarity and delivery assurance

with every engagement.

ISP's Milestone-Based Execution Cycle

Continuous
Optimization
Refines processes

for ongoing
improvement

Value
Realization

Measures the
impact of outcomes

Strategic
Roadmap

Aligns outcomes
with business value

Agile Execution

Delivers projects
with expert-led
teams



The Implications of Delaying Transformation

Escalating Costs of Inaction

Delaying transformation initiatives leads to higher operational and opportunity costs. As businesses postpone necessary changes, they not only
Incur direct costs but also lose out on potential revenue, making each month of delay increasingly expensive.

Increased Risk Exposure

With every month that transformation is delayed, organizations face growing risks—ranging from market volatility to technological obsolescence.
The longer businesses wait, the more vulnerable they become to competitors who are adapting faster to changes.

Widening Competitive Gaps

Inaction creates significant competitive gaps. While some businesses embrace change and innovate, others fall behind. This widening gap can
lead to a loss of market share and can make it increasingly challenging for laggards to catch up.

Milestone-Based Delivery Benefits

Implementing a milestone-based delivery approach can help organizations accelerate their return on investment (ROI). This method reduces
waste through better resource allocation and empowers internal teams to contribute effectively to transformation efforts.

Cost of Delay Calculation

It's crucial for organizations to consider the financial impact of their delays. By calculating the cost of inaction on a monthly basis, businesses can
gain insights into the urgency of transformation and prioritize their initiatives accordingly.



Strategic Advantages of Choosing ISP

Exploring the Strategic Benefits for Fortune 500s

Accelerated
execution through
strategic
outsourcing
partnerships.

QOutcome-based
pricing ensures
measurable return
on investment.

Attracting top-tier
talent for
competitive
advantage.

Comprehensive
delivery across
eight strategic
pillars.

Transforming cost
centers into
centers of
innovation.

Outcome-Oriented Strategy

Execution
Velocity

Measurable

> ROI
Elite Talent s - jﬁ
. e Business
Acquisition
Performance
Full-Stack
Delivery
Innovation
Hubs

Execution Velocity through Strategic Outsourcing

Strategic outsourcing boosts execution speed by offloading non-core functions to ISP’s expert
teams — accelerating decisions and implementation without sacrificing quality.

Measurable ROI with Outcome Pricing

Our outcome-based model aligns spend with business impact, giving Fortune 500s clear ROI
visibility and data to refine outsourcing strategy in real time.

Elite Talent Acquisition

ISP provides access to top-tier global talent across disciplines — ensuring compliance, accelerating
delivery, and fueling innovation across enterprise initiatives.

@ Full-Stack Delivery Across 8 Pillars

ISP delivers enterprise transformation across eight core disciplines — from app development and
DevOps to cloud, data, security, and Microsoft platforms. Our full-stack model ensures end-to-end
coverage, accelerated outcomes, and zero gaps in execution.

Transforming Cost Centers into Innovation Hubs

ISP's reinvestment mode| effectively transforms traditional cost centers into innovation hubs. This
strategic shift not only reduces expenses but also fosters an environment where innovation thrives,

ultimately leading to new revenue streams and business growth for Fortune 500 companies.
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